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Introduction: Structural equality and inclusion
within analog field programs can be advanced with
broader community recognition of stakeholders, and
leadership reflexivity, which can include self-posed
questions, and responsive actions to answers. A
“stakeholder” is anyone, any group, or any entity, with
an interest or concern in the execution of an analog
program. Each stakeholder will likely possess different
motivations for wanting to support or detract from the
broader goals of an analog program. Each is of
importance to consider, to understand, and ultimately,
to include and inspire for overall success. In terms of
leadership, the creation of equitable and inclusive
analog field programs does require at least one person,
typically the named PI, to be responsible for the work
structure, team well-being both in and out of the field,
and broader programmatic and public outcomes.
Leadership towards this vision can be enabled by
reflecting on and defining: What are the core Work
Areas (i.e. a domain of work) of our team? How do
they need to be integrated? What is the experience
level of the team? How often should we meet; and
what is the reporting and follow-up format that fits this
team in these work conditions? What additional
support will be needed to enable our team to thrive,
e.g. Logistics manager, Field Safety manager,
Alignment Team? Here we detail some of the elements
that we have identified during our leadership and
participation in many analog programs around the
world, and briefly discuss how we have worked to
support, include and enable them within the framework
of our analog research activities.

Stakeholders - A) Stewards of analog sites:
Analogs are Earth-bound missions that examine
scientific, operational, and technical elements that are
effectively analogous to conditions on other planetary
and deep space environments. Analog teams that visit
terrestrial and aquatic field sites are typically an
ephemeral presence to these landscapes. However, the
impact of their presence may be more indelible, in
either a positive or negative manner, and as such the
needs and considerations of those who are established
stewards and gatekeepers to those regions must be
taken into account from the get-go. Community
leadership, e.g., indigenous councils, township
officials, park managers, and regional businesses. may
each and collectively have sensitivities towards our
presence in their spaces. We have found that prior to
commencing any field mission, meeting with these and
other identified local stakeholders to identify

sensitivities and co-dependencies can establish a
relationship that is both mutually supportive and
enabling beyond the duration of the research program.
Communicating the importance of being mindful of
these sensitivities to the entire analog team is also of
paramount importance. B) The Research Team: We
have found that it is important to recognize that these
stakeholders, who participate as research and support
staff on the analog research program, come with both
explicit and implicit requirements - such as research
focused needs, and social/interpersonal and personal
needs. Each of these stakeholders require to be safe
and to feel safe within their workspace. This safety can
be defined through their ability to perform their field
research, and to retain their individual dignity and
identity throughout their work experience on the team.
Throughout the past two decades, our teams have been
supported through 1) a set of guiding principles that
have enforced a decisional hierarchy starting with
safety, environmental stewardship, and then research
objectives, 2) a formal code of conduct, 3) on-boarding
processes that have included extensive pre-deployment
safety orientations, 4) detailed safety documents that
included sensitivities pertinent to the analog field
environment, and 5) designated field safety leads and
support staff who were solely dedicated to ensuring
alignment amongst all team members to the
aforementioned expectations throughout each analog
field mission. Furthermore, an Alignment Team (AT)
composed of the project PI, Mission Manager, and
selected leads provide strategic guidance to the project,
but each project contributor, from junior to senior
personnel, is explicitly given agency to lead ideas and
activities. This empowerment was, and continues to be,
of paramount importance to the project, but also
management diligence is required by the AT and by the
PI in particular to ensure that each activity has
alignment with analog project goals. Supporting a
culture of inclusion and professionalism, both in and
out of the field, begins with articulating expected
practices, and continually checking on alignment with
the team. C) Additional stakeholders include those that
provide funding support for analog programs. These
stakeholders include federal agencies, universities, and
special-interest organizations, must be accounted for in
understanding the impact of each analog program, and
to underscore the importance of professional
composure throughout the research process.
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